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National Cipher Challenge 2009, part 5A
November 5th 1836
My dear Miss Lovelace, 

When I consider our progress in the last two years I can scarcely believe that we have come so far. Your thoughts on the construction and design of the Analytic Engine, and its operation, have completely revolutionised my view of what may be possible. Your insights into the manufacture of  an encryption engine based on the same principles and designed to effect speedy and accurate encyphering of the most important messages of government promises to ensure the security of our Empire for many years to come. 

Pennylaine’s constant efforts to thwart our progress with the Difference Engine have played well into our hands. It has been simplicity itself to use his interference as our excuse for slow progress on this project, while diverting all our attention to the more exciting prospects of universal computation, offered by the Analytic Engine. The constant loss of small items and plans from the workshop would almost certainly have gone unnoticed, if not for the remarkable intelligence provided by our mole, the gallant Emily, but these losses are unimportant compared to the fact that the conspirators have been unable to gain access to our more important new ideas. It unsettles me that a traitor should profit from our labours, but I am heartened that he is being paid by our enemies for essentially useless intelligence. 

I recently found myself confiding in an old friend and colleague, the painter Robert Cocking. He has another, secret, life, as an agent of the British Government and his work as a portrait artist gives him access to many drawing rooms. (He tells me that it is surprising how much people will divulge while sitting for him.) The name of Pennylaine was mentioned, and it quickly became apparent that we had a shared interest in his activities. I am not sure where this may lead, but with your permission I will follow. 
Affectionately yours, Charles Babbage

National Cipher Challenge 2009, part 5B
November 1st 1836

My dear Mr. Cocking, our shared interest in the work of Mr. Babbage and his protégé Miss Lovelace is a happy circumstance that we would be foolish to ignore. I very much hope that we can find a way to exploit it to our mutual advantage. It is more than fortunate that you are already acquainted with my very good friend Monsieur Monhier as I am sure that he will play a key role in any plans that may develop.

Your design for an improved parachute, based on the calculations of Sir George Cayley, have attracted attention in Whitehall and I am happy to press those with influence to consider funding the development of it. I am told that an effective demonstration of the enhanced stability that your design should offer would do much to improve the chances that it would be adopted by manufacturers of military hardware. As you may know the nascent possibilities presented by the Hot Air Balloon in taking warfare into the skies are inhibited by the lack of a suitable method of escape, and the Generals will require some convincing if we are to persuade them of the utility of such a device.

You mentioned that you believe Mr. Babbage to be working on a new and secret machine. It would of course be of great interest to me to know what this device might be. As you know I am a great supporter of his work in government, and I would be pleased to press his case for additional support while acting on your behalf as well.

I hope you will consider this as an excellent opportunity to enhance our already fruitful cooperation. Your good friend, Lord Pennylaine.

PS I must apologise for my tardiness in remitting the payment for the beautiful watercolour painting of my Niece. An unexpected claim on my disposable funds places me in temporary embarrassment. Be assured that I will rectify this at the earliest opportunity.


